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GIOI THIEU CHUPONG TRINH

Trong mét doanh nghiép, chién lwoc chi thwc sw tao ra gia tri khi dwoc
chuyén héa thanh hanh déng, quy trinh, con ngw®i va két qua cu thé.
Gilra tdm nhin ctia CEO va hoat dong thuc té cua t6 chirc, COO — Giam dbc
Van hanh — gil vai trd dac biét quan trong trong viéc két ndi chién lwoc voi
thwec thi.

M6t COO chuyén nghiép khéng don thuan la ngwdi quan ly céng viéc hang
ngay. COO can c6 kha nang nhin nhan doanh nghiép nhv mét hé théng van
hanh tong thé, tr thiét ké co clu t6 chire, chuan héa quy trinh, quan trj hiéu
suét, chudi cung (rng, tai chinh, cédng nghé, rdi ro dén quan tri con ngudi va
dan dat sy thay dbi.

Chwong trinh “COO — Giam déc Van hanh Chuyén nghiép” dwoc Té chirc
Gido duc Pao tao PTI xay dwng nham trang bi cho hoc vién hé théng kién
thire, tw duy va céng cu can thiét d& tryng budc nang cao nang lwc quan tri
van hanh.

Chuwong trinh dugc thiét ké theo cau trdc 12 chuyén dé — 24 bubi, di ti tw
duy chién lwoc va chuyén héa van hanh, dén thwe thi va téi wu hiéu
suat, cong nghé — tai chinh — quan tri rai ro, va cudi cing la quan trij con
ngwei, sw thay déi va nang lwe lanh dao van hanh.

Khéng dirng & kién thire ly thuyét, chwong trinh chi trong case study, thwe
hanh va giai quyét cac bai toan van hanh thuc té, gitip hoc vién tirng buéc




MUC TIEU PAO TAO

Hiéu ré vai tro, vi tri va ning lwc cét 16i ctia COO trong hé thdng quan tri
doanh nghiép.

Biét cach chuyén hoéa chién lwoc kinh doanh thanh chién Iwoc va ké hoach
van hanh.

C6 kha nang thiét k&, danh gia va t6i wu mé hinh van hanh va co cau té
chirc.

Biét xay dwng va chuan héa quy trinh van hanh, SOPs va co’ ché phéi hop
lién phong ban.

ng dung tw duy Lean, Kaizen, 5S, Six Sigma va cac céng cu giai quyét van
dé vao cai tién van hanh.

Xay dwng hé théng KPI, OKR, BSC va Operations Dashboard phuc vu quan
tri hiéu suét.

Nang cao nang lwc quan tri chudi cung tpng, mua sam, ton kho va quan hé
nha cung cap.

Biét Iwa chon va rng dung céng nghé, tw déng héa va Al vao hoat dong van
hanh.

Nam dwoc nhivng kién thire tai chinh can thiét d& doc hiéu bao cao, lap ngan
sach va t6i wu chi phi van hanh.

Nhan dién, danh gia va xay dwng phwong an quan tri rai ro va tinh lién tuc
trong kinh doanh.

Nang cao ndng lwc quan tri nhan sw, xay dwng van héa thwe thi va dan dat
sw thay doi.

Phat trién nang lwe lanh dao cta COO, phdi hop hiéu qua véi CEO va doi
ngl quan ly cap cao.

POI TUONG PAO TAO

Giam dbc Van hanh — COO.

Pho Téng Giam dbc/Phé Giam dbc phu trach van hanh.

Giam déc, Trwdng/Pho phong cac bd phan van hanh.

Quan ly cAp trung dang duwoc quy hoach 1&n vij tri quan ly, diéu hanh cép cao.
CEO, Founder, chi doanh nghiép mudn xay dwng va chuén hoa hé thdng van
hanh.

Nha quan ly chiu trach nhiém vé quy trinh, hiéu suéat, chat lwong, chubi
cung rng, nhan sw va hoat dong ndi bo.

Nhirng nha quan tri mudn phat trién nang lwc dé hwéng téi vi tri COO chuyén
nghiép.



NOI DUNG BDAO TAO COO

Theoi lwong
budi | tiét

1 Dinh vij vai tr6 COO & Chién lworc Van hanh Doanh nghiép 02 08
Defining the COQ'’s Role & Corporate Operations Strategy

; Thiét ké & T6i wu hoa B6 may Té chirc | 6=
Organizational Design & Optimization

. Chuan héa Quy trinh Van hanh 2 | @
Operating Process Standardization
Quan tri Van hanh tinh gon

4 : 02 08
Lean Operations Management
Xay dwng Hé thong Po lwéng Hiéu suat

5 . 02 08
Developing a Performance Measurement System

5 | Quan tri Chudi cung trng & Chién lwo'c Ngudn cung % | e
Supply Chain Management & Strategic Sourcing

- Chuyén déi s6 & 'ng dung Céng nghé Van hanh i | @
Digital Transformation & Technology Application in Operations

. Toi wu Chi phi Van hanh & Quan tri Tai chinh cho COO w | 6
Operational Cost Optimization & Financial Management for COOs

9 Quan tri Ruai ro & An toan Van hanh o2 | os
Risk Management & Operational Safety

10 Quan tri Nhan sw Van hanh & Van héa thuc thi 2 | o8
Operations Workforce Management & Execution Culture
Quan tri sw thay doi

11 Change Management 021 08

12 Nang lwc Lanh dao Van hanh & Toa dam Capstone Project 02 08
Operational Leadership Competencies & Capstone Project Discussion

13 Quan tri & lam viéc véi Al . -
Managing & Working with Al

14 | Hoi thao Kinh té & Kinh doanh w2 | e
Economics & Business Workshop

= Lé trao “Chirng nhan Tét nghiép” i | oa
"Graduation Certificate” Ceremony

Téng 27 108



Chuyén gia Nguyén Hoang Phwong

Chuyén gia Dao Xuan Khwong
[ ]

Chuyén gia Lé Quang Hanh

Chuyén gia Marketing &
Thwong hiéu hang dau VN.
Giang vién Cao cép T chic
Giao duc Dao tao PTI.

Cha tich Héi ddéng Vién
Nghién cru Phat trién Kinh t&
Chau A Thai Binh Dwong.

Chuyén gia Kénh Phan phdi
& Ban 1é hang dau Viét Nam.
Gi&ng vién Cao cép T6 chirc
Giao duc Dao tao PTI.
Nguyén Giam dbéc Kinh
doanh P&G Viét Nam.

Chuyén gia Quan tri Nhan
sw, Lanh dao & Kinh doanh.
Giang vién Cao cép Té chirc
Gido duc Dao tao PTI.
Chuyén gia Tw van, C6 véan
v& Nhan sv & Kinh doanh
cho nhidu Té chirc, Tap
doan.

POI NGU GIANG VIEN

Chuyén gia D6 Hoai Nam

B N

Chuyén gia Ta Thi Phwéc Thanh

Chuyén gia Al thwc dung
Founder & CEO ABM — dbi
tdc dao tao cua Agribank,
PTI, BSR, Mwong Thanh...
C6 van dao tao, trién khai
gidi phap Al gitp doanh
nghiép tang trwdng x5, gidm
50% chi phi.

Chuyén gia Quan tri Tai
chinh & Chién lwoc.

Giang vién Cao cap T6 chirc
Giao duc Dao tao PTI.
Chuyén gia Tw van, C6 véan
v& Chién lwgc cho nhiéu
Cong ty, T6 chirc, Tap doan.

Chuyén gia Quan tri, Lanh dao &
Chién lwgec.

Giang vién Cao cap Té chirc
Giao duc Dao tao PTI,

Chuyén gia Tw van, C6 van vé
Quan trj Chién lwoc cho nhiéu T
chire, Tap Boan.

Chuyén gia H6 Minh Chinh

Chuyén gia Quan tri Nhan sw,
Lanh dao & Kinh doanh.

Giang vién Cao cap T6 chirc
Giao duc Dao tao PTI.

Chuyén gia Tw van, C6 vén vé
Nhan sy & Kinh doanh cho nhiéu
Té chirc, Tap doan.

Chuyén gia Huén luyén Do tao
& Phat trién Di ng.

Giang vién Cao cip T6 chirc
Gido duc Dao tao PTI.

Chuyén gia Dy an Lanh dao Tré
Toan Cau.

Chuyén gia Quan tri Nhan suw,
Lanh dao & Kinh doanh.

Gidng vién Cao cip T6 chirc
Giao duc Dao tao PTI.

Chuyén gia Tw van, C6 van vé
Nhan sy & Kinh doanh cho nhiéu
T& chirc, Tap doan.

gia Nguyén Van Hwéng

Chuyén gia Quan tri & Chién
lwoc

Gidng vién Cao cip T6 chirc
Giao duc Dao tao PTI.

Chu tich Global Group Asia.



THONG TIN CHUONG TRINH

e Thoi lwong:

Hoc phi:

Hoc phi wu dai:

Khai giang:
Lich hoc:
Thoi gian:

THONG TIN LIEN HE:
B& phan Tw van tuyén sinh PTI

TO CHU'C GIAO DUC PAO TAO PTI
* Tang 5, Toa Rox Center, 136 H6 Tung Mau, P. Phu Dién, TP. Ha Noi

* Lau 5 khu C toa nha Flemington, 182 Lé Pai Hanh, P.Pha Tho, TP.H6 Chi Minh




